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Intrsduction

Pest Practices in organisations are methods or tcchniques that have been

acccpte& to achieve greater results in 3outh work.
JEC]—M]EC best Practices were gathered during the Training Session
“Today’s Students = | omorrow’s Responsab]es; Capacit9 Builc{ing for
Stu&cnts NGOsin Europe” that was held in Malta from 5 to 12 September
2021 and was suPPor‘ccd }Jg the European Youtl’l Foundation of the Council
of Europc.

Student members of (_atholic Youth N(G()’s gatherecl foraweekin Malta
and selected best Practices based on the content on the Pi”ars of the activity:
mental well being, communication, organisation and Projcct Planning.

T he criteria in order to select best Practiccs were eﬂ:icicncg, etlﬁicalitg and
sustainabi]itg.

*This Pub]ication was Pro&uccd bg European Coordination JEC]~M]EC
with the support of the European Youth [Toundation of the (ouncil of Europe.

[t does not necessarilg reflect the official Position of the Council of Europe.”

The existence of a Pcrmanent Psgchologist
Destigmatisation:

~ Training on how to prevent mental health issues
Purnout Prevention:

~ Setting boundaries

- Not taking the fails of other People

~ Normalizc saging no

- Acccp’cing own mistakes and not Picking up the slack all the time

- Prioritize the imPortant tasks

~-(Good T eam work

~ Frioritizing tasks

~-Dontlose hope, “«Sessions,/ i(nowleclges ac{apted to the age of members”

Mental Hcalth Awareness:

- Raise awareness activities

- (Contact with National Fsgchological [ealth Service
~-Tocus on bonding within the board

~ ACCCP‘C a “NO”

~ Don’t lose hope

Mental [Health (oreanisational best practices):

~ Establish a code of conduct - Prlovic]e training on mental health awareness
(both Promotion of one’s own Pcrsonal mental health, and on the identification
and assisting of those sugcring poor mental health)

- [ hcode mental health awareness into organisational orientation - ensure
conFi&entialitg ~ensurefacilitate interpersonal relationship (to ensure formation
of casual suPPor’c nctworks) ~ ensure access to Psgcho!ogical suPPort services
~ Establish a clear aPPeal Proce&ure to support those sugering Psgchologica]

abusc

Mental f']ealth (Fersonal Best Fracticcs):
~ SLO\/\/ method

take notice O]C those arounc[ you

active]y listen
- (General discussion about Fee]ing belcore/&uring the meeting
~ Bcing transparent with Pcople to create safe spaces

- Ta”dng about your mood at the }chinning
@age 3



2. C&memow&&aw

Know my au&ience)have feedback from target audience

]nternal (between movements)
~ KCCP Personal contact with resPonsiHe from each national team
- One unified communication structure (Microsoft teams, slack ctc)

I~ xternal (partners, social media...)

~ f‘]avc a k’CH message (\/isua]) balanced structure, not so many text, maximum 3
co]ors) have some visual information, use of different font to capture attention

~ Communication (Digital): - moderate use of colour - limit text - applg standard
gral:)lﬁic guidelines

- (Use of shorter texts ( Jse of visual communication

Example: JEC] M]EC ]nstagram campaign onways to get involved in ]YCS/
IMCS”

/
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PROJE CT WRITING:

- Ask help for Funclraising, contact the partners and the funders for advice.

5)40(/"7@@0 EYF Is very hclpfu]

7%4/: follow document and the c]igibi!it9 criteria, be concise while writing, take

owmership oFgour Pro'ect co~Financing bg clevclopment Projccts with othergouth

organisations at I level.

[S’ngm Apply for activities at the European Youth Centcrs in Budapes’c
t

or rasbourg

T RAINING:

~ Trainings of how to express mental health issues

~ Doimg best Practices activities more times

~ Training for new leaders before theg take their Position

~ Training Session forleaders

~ Training session/stuclg session linked to a way to get involved in ]YCS/
IMCS

~ Training members of the movements to learn to look for qua]itg info

TIPS FORACTIVITIES:

- Make committee groups with the Participants

- stablish groun& and house rules
- Brainstorming
- [ eamwork

~ Encourage Par’cicipants to use sustainable ways of trave]ing for less than
750km

~ Respcct the time

~ ]ncludc buffer time between sessions and meals

- Coffee breaks

~ Ensuring that the games or sessions are not discriminative against any genc]er
- Use of Manuals and [Handbooks of the Council of Europc (Manuals and
handbooks (coe.int))

- {se of the Online Youth Fortfolio of the Council of Europe to assess the
competences of the Youth Worker and of the organisation and to Plan activities

in a “qua]itg assurance framework” (https,//www.coe.int/en/web,/youth-
Eorticolio>
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(https://www.coe.int/en/web/youth-portfolio)  
(https://www.coe.int/en/web/youth-portfolio)  
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~ Co”ect each movements information to see what is left in each rca]ity, in a
scientific and objectivc way (like a little invcstigation)

~ Membership database management

- Accessible databases for every local/national organisation for a better
communication / identification of national keg stakeholders

~-Review the oi)jcctives of the movement Periodica”y to seeif theg needto ciﬁange
- Make iong term campaigns - revise their content

- FPolicies and code O{Pconciuct: child Protcction Poiicies, institutional Protection
concept in every movement

- Have a base material and draw content

~ Devciopment of management tools (Poiicg, Financcs}

~ Having a database of materials

~Aiternatc renew of leaders

- Ask for advice from cxPerienccci People and keep in touch with organization ex
leaders

- Decentralisation of responsibilities

~-[ire aparttime empioycc or Progcssional auditorto manage the administrative,/
financial tasks

-1 ime management

- Make a gooci transmission of memory between two teams

- FPrecise buciget

~ Frequentlg check of goa]s) Proposals, deadlines

Metiiocis

~-See Jucﬂge Act

~5WOT Analgsis

~ SLOW method mental health

-+MAT

- Smart objectives

~ Fo”owing the steps: iClCﬂtiFHiﬂg the Problem, ana]gzc the needs, objectives of

the activities, result an imPact, dissemination Plan, focus on the imPac’c.

Tips and tricks
- Egc contact* Non~&istracting movements with hands *Fosition: [Face to [Tace,

relaxed and natural
- Not to interruPt *Empathg * Assertiveness * | ruth, i‘ionestg *Not bcing
invasive while asking *Spcak audible and clear

@a?@c?

~ Maintaining an oFen posture *A\/oic}ing distractions, like looking at your Pi‘ione
~ Bcing an active listener: Showing that you are Paging attention, asking open
ciucstions) asking and inquiring the other person forreassurance

~ Meaningicu] interactive games to share and adapt between movements

~Gooci Preparation ~Mai<ejoi<cs ~Be sensible to atmosphere Make a summary
‘Usc }Jodg ]anguage Fow to say it ~]nvolving an audience Pe excited

Pe present Smile -Make pausc K now where you have a speeci‘i

Pe simP]e K rnow your message Write 9oursciic brief notes ‘Ac]apt your sPeech

‘Train as mUCi“I as 3OU can.

APPro rate use of ciigitai tools:
5ommunication (Prcscnting): - have a clear message -~ clear diction and
Pro_jection -engage audience - vocal modulation - open bodg ianguagc - dont
over relg on visuals - don’t rote ]carn/ read sPccciw - dor’t bore the audience
Communication (in Pcrson): ~ czfen posture - clear sPccch - active listenin

(¥

- dont Plag with your Phonc (give undivided attention) ingel” (song after break)

Jce breakers -Fillow game -Embarrassing games -2 truths one lie ~Qyic1< game

(Check in -(Chair in the middle -[Tood salad -|ntercultural dinner ~Ege catching
‘Looking into eyes (_ommission groups
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